WEST MICHIGAN COMMUNITY MENTAL HEALTH
BOARD OF DIRECTORS MEETING MINUTES
July 21, 2026
Call to Order: The West Michigan Community Mental Health Board of Directors met for
its regular meeting in person in the WMCMH Boardroom located in Baldwin, at 5:30 p.m.
on Tuesday, July 21, 2026. Chairperson VanSickle presided.
Roll Call: The following members were present: Cindy Boerema, Brandy Miller, Kay
Seng, Lucinda Shafer, Jamie Stewart, Larry VanSickle, and Robert Walker. Absent:
Mary Alway, Ron Bacon, Linda Baierl, Melissa Fuehring, and Dr. Jennifer Branning
(excused). CMH staff members present were: Julia Rupp, Michele Condit, Ellen
Plummer, Bethany Sherfinski, Josh Snyder, and Kelly Hein.

Introductions: There were none.

Delegations, Communications and Expressions from the Community: There were none.

Approval of Agenda: Mrs. Russell made the motion, seconded by Mr. Walker, that the
West Michigan Community Mental Health Board of Directors approve the agenda as
presented. The motion carried via roll.

Conflict of Interest Question: Mr. VanSickle asked if any board member wished to
declare a conflict of interest regarding any matter to be considered by the West Michigan
Community Mental Health governing body. No such declarations were made.

Consent Agenda: Ms. Shafter made the motion, seconded by Ms. Miller, to approve the
item on the consent agenda:

7.1 Minutes from the 6/16/2026 WMCMH Board of Directors Meeting. The motion
carried.

Healthcare Integration and Clinical Services Report: Ms. Plummer highlighted that the
Justice Services Coordinator position has been filled by a previous WM employee, and
she will be starting next week. The position will focus on continued development of all of
the justice related services.

Mr. Snyder highlighted the ongoing changes with the regional autism service utilization
guidelines. On August 1%, all open autism cases will be reviewed against the new set of
guidelines that the LRE approved last month. WM will utilize the Clinically Al platform for
initial analysis and evaluation related to consumer documentation. WM staff will ensure
accuracy and make all final decisions.

Chief Financial Officer's Report: Ms. Sherfinski reviewed the financial report through the
period ending May 31, 2026. As discussed at last months’ board meeting, the excess
Medicaid revenue was pulled and is now a payable, which caused a significant variance.
This variance was mainly due to 24 hour care services and under anticipated cost of
spending.
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Ms. Sherfinski reviewed the Single Audit Summary for the period ending September 30,
2026. There were no findings, weaknesses, or deficiencies under this audit. The audit
was noted to be clean.

Ms. Sherfinski reviewed the Compliance Audit Summary for the period ending
September 30, 2026. This is an annual requirement. The opinion of the audit is that
WMCMH is in compliance. There were no findings in this report.

Ms. Sherfinski presented revised Policy 3-04-04, Provider Dispute Resolutions, for board
consideration and approval. This is a change that allows for additional methods of
reporting suspected compliance violations. Ms. Shafer made the motion, seconded by
Ms. Seng, to approve revised policy 3-04-04, Provider Dispute Resolutions. The motion
carried.

Chief Operations Officer's Report: Ms. Condit highlighted the launch of the Voices
Through Art initiative, which invites individuals currently receiving services, as well as
those previously served by the agency, to submit artwork that reflects their experiences,
fosters hope and well-being, and increases awareness of behavioral health. Up to 40
pieces will be selected by the WMCMH Consumer Advisory Panel for permanent display
at agency Gathering Sites, including Dimensions Unlimited, Integrations, and
Progressions.

Ms. Condit noted the 2026 Annual Walk of Hope Annual report for FY24/25 is available
to review.

Ms. Condit also reviewed the second quarter FY26 MMBPIS report. MDHHS has
discontinued all performance indicators except for Timeliness from Request for
Assessment. WMCMH has exceeded the target for the percentage of individuals
assessed within 14 days, which was attributed to the implementation of Same Day
Access in January 2026.

Regarding individuals who were not assessed within the required 14-day timeframe, the
agency had three cases that were out of compliance. These instances were attributed to
client choice and staff error.

Ms. Condit presented the Q2 FY26 Strategic Planning Report, which measures progress
toward the goals and objectives outlined in the 2023-2026 Strategic Plan. Overall,
performance remains satisfactory in key areas, including the Financial Summary and
Unique Persons Served.

Opportunities for improvement were identified in the Number of Units Provided,
Consumer Net Promoter Survey scores, and Employee Net Promoter Survey scores.
These performance measures will continue to be closely monitored as part of the
agency’s ongoing quality improvement efforts. Additionally, the organization has
transitioned into the implementation phase of the 2026-2027 Strategic Stabilization Plan,
which will guide strategic priorities and performance initiatives moving forward.

Lakeshore Regional Entity Update: Ms. Rupp noted there is a meeting tomorrow, but at
this time there are no new updates to report, the region has been fairly quiet. There has
been no information released regarding the potential reissuance of the PIHP RFP.
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Upcoming Committee Meetings:

¢ LRE Board Meeting — Thursday, July 22nd at 1:00 in Muskegon
e Executive Committee — Tuesday, August 11" at noon in Ludington
RRAC Advisory Committee — to be scheduled in August

13. WMCMH Board Member Comments, Questions, Clarifications and Critique of Meeting:
Ms. Boerema expressed her appreciation on the attention to utilization management for
autism services.

14. Delegations, Communications and Expressions from the Community: There were none.

15. Executive Session: There was none.

16. Adjournment: With no additional business, Shafer made the motion, seconded by Ms.
Seng, to adjourn the West Michigan Community Mental Health Board of Directors
meeting. The meeting adjourned at 6:35 p.m.

Kelly Hein Larry VanSickle

Recording Secretary Chairperson



