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WEST MICHIGAN COMMUNITY MENTAL HEALTH 
 

BOARD OF DIRECTORS MEETING MINUTES 
 

August 18, 2026 

 
 1. Call to Order: The West Michigan Community Mental Health Board of Directors met for 

its regular meeting in person in the Boardroom at the Harold E. Madden Center, located 
in Ludington, at 5:30 p.m. on Tuesday, August 18th, 2026.  Chairperson VanSickle 
presided.   

 
 2. Roll Call: The following members were present: Mary Alway, Ron Bacon, Linda Baierl,  

Cindy Boerema, Dr. Jennifer Branning, Kay Seng, Lucinda Shafer, Larry VanSickle, and 
Robert Walker. Absent: Melissa Fuehring and Brandy Miller (excused) and Jamie 
Russell. CMH staff members present were: Julia Rupp, Michele Condit, Ellen Plummer, 
Bethany Sherfinski, Josh Snyder, and Kelly Hein.   

 
3. Introductions:  There were none. 

 
4. Delegations, Communications and Expressions from the Community:  There were none. 

  
5. Approval of Agenda: Mr. Bacon made the motion, seconded by Ms. Seng, that the West 

Michigan Community Mental Health Board of Directors approve the agenda as 
presented.  The motion carried via roll. 

 
6. Conflict of Interest Question: Mr. VanSickle asked if any board member wished to 

declare a conflict of interest regarding any matter to be considered by the West Michigan 
Community Mental Health governing body.  No such declarations were made. 
 

7. Consent Agenda:  Ms. Shafter made the motion, seconded by Dr. Branning to approve 
the item on the consent agenda: 
 
7.1 Minutes from the 7/21/2026 WMCMH Board of Directors Meeting.  The motion 

carried. 
 

8. Corporate Compliance Overview & Training: Ms. Hernandez, Director of Corporate 
Compliance and Risk Management, stated that the board is to be trained in Corporate 
Compliance annually. She provided a PowerPoint presentation and highlighted the 
Board Responsibilities areas of the training and reminded that she is always available to 
answer or clarify any questions that arise. 
 

9. Executive Committee Meeting Report: Mr. VanSickle reported that the Executive 
Committee’s report is available for review. There were no action items or questions from 
the board.   
 

10. Finance Committee Report:  Mr. VanSickle reported that the committee met and 
reviewed a list of FY26 contracts that are over $50,000 for board review & approval. The 
majority of the contracts pertained to 24-Hour Care services and a new SUD service 
provider.  Mr. Bacon made the motion, seconded by Mr. Walker, to approve the 
contracts greater than $50,000 as presented.  The motion carried. 
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Mr. VanSickle also reviewed the FY26 Proposed Budget Amendment.  Ms. Sherfinski 
stated there was nothing out of the ordinary to report, and it was noted to be a very 
standard amendment. Mr. Bacon made the motion, seconded by Ms. Seng, to approve 
the FY26 Budget Amendment as presented.  The motion carried.   

 
11. Recipient Rights Committee: Ms. Rupp reported that the RRAC committee met last 

week. The minutes are included and are available to review.  She noted there were no 
new trends to report with the data presented at the meeting, just a few policy updates.  
 

12. Healthcare Integration and Clinical Services Report:  Ms. Plummer provided an updated 
on the Behavioral Health Urgent Care Clinic (BHUC). The clinic has seen an increase in 
the number of individuals seeking treatment. This enhanced access to timely services 
has resulted in several instances where individuals were successfully diverted from 
inpatient psychiatric hospitalization. 
 
Mr. Snyder provided an update on the development of the new Employment Services 
Program, which was announced in June 2026. The program is designed to assist 
individuals in obtaining competitive employment opportunities within the community. Two 
Employment Specialists have been hired and are currently completing training. The 
program will offer support in areas including job readiness, employment applications, 
interview preparation, and skill development to help individuals obtain and maintain 
meaningful employment. 

 
13. Chief Financial Officer’s Report: Ms. Sherfinski reviewed the financial report through the 

period ending June 30, 2026.  She reported that WMCMH received official notification of 
FY26 PPS rates, which were delayed due to the change in direct pay.  

 
 Ms. Sherfinski reviewed the Cash and Investments Report for the period ending June 

30, 2026.  She noted we are seeing quite a bit of funds from interest in investments and 
most of the money is in T Bills and CDARS as they continue to have the best rates. 
 

14. Chief Operations Officer’s Report: Ms. Condit reported that the Strategic Stabilization 
Plan has transitioned from the planning phase to implementation. As part of this work, 
the plan was updated to include a fifth strategic goal focused on CCBHC Visioning. The 
purpose of this initiative is to establish a clear organizational vision for the Certified 
CCBHC model and to align financial, operational, and service delivery practices in 
support of both the CCBHC and Specialty Services business models. 
 
Ms. Condit also announced that WMCMH successfully submitted its application for the 
SAMHSA CCBHC federal grant. Funding award announcements are anticipated in 
November 2026. 
 
Additionally, Ms. Condit provided an update on the organization’s Same Day Access 
initiative. Ongoing efforts are focused on monitoring outcomes, refining processes, and 
enhancing service delivery. WMCMH recently submitted a request for technical 
assistance to support implementation efforts and identify opportunities for continuous 
improvement.  

 
15. Lakeshore Regional Entity Update:  Ms. Rupp reported that the PIHP Request for 

Proposals (RFP) remains pending, with no official release announced at this time. She 
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noted that revisions to the RFP language were made during the past week; however, the 
timeline for release remains uncertain.  
 
Ms. Rupp also discussed ongoing challenges affecting provider capacity concerns that 
have contributed to instability across the system. Strategies are being explored to 
provide more urgent financial support to help maintain operations and access to care. 
 

16. CEO Report: Ms. Rupp shared the exciting news that West Michigan Community Mental 
Health has been nominated for the 2026 Business of the Year Award, as a part of the 
Chamber Alliance of Mason County. The event will take place on September 16th at the 
Lake House in Ludington.  
 
Ms. Rupp also announced that she has presented the FY24-25 WMCMH Annual Report 
to the Mason & Laske County Commissioner meetings. She is scheduled to attend the 
Oceana County Commissioners meeting to present the report in September.   

 
17. Upcoming Committee Meetings:   

 

• LRE Board Meeting – Wednesday, August 26th at 1:00 in Muskegon 

• Executive Committee – Tuesday, September 8th at noon in Ludington  

• CCBHC Advisory Committee – Tuesday September 1st at 4pm in Ludington  
 

18. WMCMH Board Member Comments, Questions, Clarifications and Critique of Meeting:  
There were none. 

 
19. Delegations, Communications and Expressions from the Community:  There were none. 

 
20. Executive Session: There was none. 

 
21. Adjournment:  With no additional business, Ms. Shafer made the motion, seconded by 

Dr. Branning, to adjourn the West Michigan Community Mental Health Board of Directors 
meeting.  The meeting adjourned at 6:40 p.m.  
 
 

 
 
 
 
  ________________________________  ___________________________________ 

Kelly Hein        Larry VanSickle 
 Recording Secretary      Chairperson 
  


