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WEST MICHIGAN COMMUNITY MENTAL HEALTH
BOARD OF DIRECTORS MEETING MINUTES

June 16, 2026

Call to Order: The West Michigan Community Mental Health Board of Directors met for
its regular meeting in person in the West Michigan Community Mental Health, Hart site
Boardroom, at 5:30 p.m. on Tuesday, June 16, 2026. Chairperson Larry VanSickle
presided.

Roll Call: The following members were present: Mary Alway, Ron Bacon, Cindy
Boerema, Melissa Fuehring, Brandy Miller, Kay Seng, Lucinda Shafer, Jamie Stewart,
Larry VanSickle, and Robert Walker. Absent: Linda Baierl, and Dr. Jennifer Branning
(excused). CMH staff members present were: Julia Rupp, Michele Condit, Ellen
Plummer, Bethany Sherfinski, Josh Snyder, and Kelly Hein.

Introduction: Ms. Rupp introduced Brad Peterson, member of the community.

Delegations, Communications and Expressions from the Community: There were none.

Approval of Agenda: Mr. Bacon made the motion, seconded by Ms. Alway, that the West
Michigan Community Mental Health Board of Directors approve the agenda as
presented. The motion carried.

Conflict of Interest Question: Mr. VanSickle asked if any board member wished to
declare a conflict of interest regarding any matter to be considered by the West Michigan
Community Mental Health governing body. No such declarations were made.

Consent Agenda: Mr. Bacon made the motion, seconded by Ms. Seng, to approve the
item on the consent agenda:

7.1 Minutes from the 5/19/2026 WMCMH Board of Directors Meeting. The motion
carried.

Finance Committee Recommendation: Mr. Bacon reported that the Committee
electronically reviewed one contract over $50,000 for a provider that will replace the
current autism services provider at the Lake County location beginning in mid-June. The
total contract amount includes the remaining projected expenditures associated with the
previous provider. Mr. Bacon made the motion, seconded by Mr. Walker, to approve the
list of contracts over $50,000 as presented. The motion carried.

CCBHC Advisory report: Ms. Seng reported that the CCBHC Advisory Committee met
last week and the minutes are included for review. She provided an overview of the
CCBHC-IA Grant and the Demonstration.

Healthcare Integration and Clinical Services Report: Ms. Plummer gave an
overview of the newly implemented Just in Time (JIT) Scheduling. She noted that
WMCMH consumers have started to receive information on how the shift will impact
future appointments. This new scheduling practice will shift from consumers scheduling
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their next prescriber appointment weeks or months in advance; to now calling WMCMH
on a specific date to schedule their next appointment. The appointment will then be
scheduled within a 3 to 5 weekday window. This allows for appointments to be closer to
the time they are needed, and the providers will have additional flexibility to see
consumers in a timelier manner.

Mr. Snyder highlighted the expansion of employment services. He noted that the agency
is in the process of hiring for 2 Employment Specialist staff whose sole focus will be
assisting CMH consumers to find, get, and retain jobs in the community. The newly
expanded services will include assistance with job readiness, employment applications,
interview preparation, and the development of skills necessary for long-term job
success. The anticipated launch of these services will be late July.

Chief Financial Officer's Report: Ms. Sherfinski reviewed the financial services report
through the period ending April 30, 2026. Similar to last month, still showing additional
Medicaid Revenue due to FY26 final capitation rates being increased. On the expense
side, 24 Hour care contacts is biggest area of under spending, due to less than
anticipated costs.

Chief Operations Officer's Report: Ms. Condit highlighted the 2-year Strategic
Stabilization Plan. The plan runs from now through the end of 2027. The four main
strategic focus areas: Crisis Services Redesign, Organizational Communication,
Organizational Change Management, and Strategic Capacity Recovery. She noted that
the next step of the process is for the WMCMCH Board to approve the plan so we can
start the implementation process. Mr. Walker made the motion, seconded by Mr. Bacon
to approve the West Michigan Strategic Stabilization Plan. The motion carried.

Lakeshore Regional Entity Update: Ms. Rupp reported the region has been fairly quiet,
with no major updates at this time. She was able to participate in the regions strategic
planning sessions. She also updated that there has been no information released on the
possible re-issue of the PIHP RFP.

CEQ's Report: Ms. Rupp discussed that next month she will be attending the
Commissioner meetings in each of the 3 counties we serve to present the FY24-25
WMCMH Annual Report. The report will be dispersed at next month’s board meeting. At
those same meetings, she also intends to discuss the opiate settlement funds for all 3
counties.

Ms. Rupp also gave a brief overview of Hill Day, a 2-day conference in Washington D.C.
that centers around advocates coming together from across the country to push for
stronger mental health and substance use policies. Ms. Rupp was able to meet with
many legislators to advocate for the continuation of CCBHC's.

Upcoming Committee Meetings:

* LRE Board Meeting: June 24, at 1:00pm in Muskegon
e Executive Committee: July 14, at noon in Ludington
RRAC: to be scheduled in July

WMCMH Board Member Comments, Questions, Clarifications and Critiqgue of Meeting:
Ms. Shafter highlighted the sessions she attended at the CMHA Summer Conference.




17. Delegations, Communications and Expressions from the Community: There were none.

18. Executive Session: There was none.

19.  Adjournment: With no additional business, Ms. Shafer made the motion, seconded by
Mr. Bacon, to adjourn the West Michigan Community Mental Health Board of Directors
meeting. The meeting adjourned at 6:28 p.m.
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