WEST MICHIGAN COMMUNITY MENTAL HEALTH
BOARD OF DIRECTORS MEETING MINUTES

May 19, 2026

Call to Order: The West Michigan Community Mental Health Board of Directors met for
its regular meeting in person in the Boardroom at the Harold E. Madden Center, located
in Ludington, at 5:30 p.m. on Tuesday, April 19, 2026. Chairperson VanSickle presided.

Roll Call: The following members were present: Mary Alway, Ron Bacon, Linda Baierl,
Cindy Boerema, Dr. Jennifer Branning, Melissa Fuehring, Brandy Miller, Kay Seng,
Lucinda Shafer, Jamie Stewart, Larry VanSickle, and Robert Walker. A quorum was
present. CMH staff members present were: Julia Rupp, Michele Condit, Ellen Plummer,
Bethany Sherfinski, Josh Snyder, and Kelly Hein.

Introductions: Ms. Rupp introduced the family of Jim Prince, who joined the board
meeting on the renaming and dedication of the Ludington Boardroom to the James R.
Prince Boarrdoom. Ms. Rupp introduced Melissa Fuehring, our newest WMCMH Board
member. Ms. Rupp introduced Mr. Hirschman from Rosland Prestige who will be
presenting the FY2025 financial audit report. Ms. Rupp introduced Devon Hernandez,
WMCMH'’s Director of Corporate Compliance and Risk Management, who is presenting
the Compliance Report.

Delegations, Communications and Expressions from the Community: There were none.

Approval of Agenda: Ms. Shafer made the motion, seconded by Ms. Seng, that the West
Michigan Community Mental Health Board of Directors approve the agenda as
presented. The motion carried.

Conflict of Interest Question: Mr. VanSickle asked if any board member wished to
declare a conflict of interest regarding any matter to be considered by the West Michigan
Community Mental Health governing body. No such declarations were made.

Resolution: James R. Prince Boardroom: Dr. Jennifer Branning read the following
Resolution dedicating the Ludington Boardroom to be named the James R. Prince
Boardroom” into the minutes:

A RESOLUTION HONORING THE LIFE, LEADERSHIP, AND SERVICE OF
JAMES “Jim” PRINCE AND RENAMING THE BOARDROOM IN HIS MEMORY

WHEREAS, the Board of Directors of West Michigan Community Mental Health and the
organization in its entirety wishes to recognize and honor the extraordinary service,
leadership, and dedication of Jim Prince, who faithfully served as Board President; and

WHEREAS, Jim Prince devoted his time, wisdom, and compassion to advancing the
mission of the organization and improving the lives of individuals and families receiving
behavioral health and community mental health services; and
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WHEREAS, throughout his tenure, he demonstrated unwavering commitment, thoughtful
leadership, integrity, and advocacy on behalf of the community and those served by the
organization; and

WHEREAS, his leadership helped strengthen the organization’s vision, governance, and
impact within the community; and

WHEREAS, the Board desires to permanently recognize his lasting contributions and
preserve his legacy for future generations;

NOW, THEREFORE, BE IT RESOLVED that the West Michigan Community Mental
Health Board of Directors hereby expresses its deepest appreciation and gratitude for
the life and service of Jim Prince and extends sincere condolences to his family, friends,
colleagues, and all who were touched by his leadership and kindness.

BE IT FURTHER RESOLVED that the Ludington Boardroom located at West Michigan
Community Mental Health shall hereby be officially renamed the:

“James R. Prince Boardroom”

in honor and memory of his enduring dedication and distinguished service to the
organization and the community.

BE IT FURTHER RESOLVED that an appropriate plague or marker be installed
recognizing this dedication and memorialization.

ADOPTED this 19th day of May 2026, by the West Michigan Community Mental Health
Board of Directors.

Ms. Alway made the motion, seconded Ms. Seng to rename the Ludington Boardroom to
the “James R. Prince Boardroom”. The motion carried.

Financial Audit Report for Fiscal Year Ending 9/30/2025: Mr. Hirschman highlighted the
financial audit for the period ending 9/30/2025. In his opinion, the financial statements
present fairly in all material aspects a clean audit. He reviewed the financial statements
and noted we had a healthy fund balance. No deficiencies were identified in internal
controls that the auditors consider to be material weaknesses. No issues with
compliance as well.

Consent Agenda: Mr. Walker made the motion, seconded by Ms. Seng, to approve the
item on the consent agenda:

9.1 Minutes from the 4/21/2026 WMCMH Board of Directors Meeting. The motion
carried.

Devon Hernandez Compliance Report: Ms. Hernandez reviewed the Semi-Annual
Compliance Overview for FY26.

Governance Committee: Mr. Bacon reported that the Governance Committee is asking
for a second reading and approval of the WMCMH Board Bylaws. He noted there is one




12.

13.

14.

15.

16.

17.

change made from the reading last month; updated censes data for Mason, Lake, and
Oceana county. Mr. Bacon made the motion, seconded by Mr. Walker, to approve the
WMCMH Board Bylaws as presented. The motion carried.

Executive Committee Report: Mr. VanSickle shared that the Executive Committee’s
report is available for review.

Finance Committee Recommendation: Mr. Bacon reported that the Finance Committee
did not meet but was forwarded a list of contracts for Board review and approval. The
first is a contract for a 24 hour Specialized Residential home, and the remaining are
contracted services related to Administrative and Operating services, that are over
$50,000. Ms. Shafer made the motion, seconded by Mr. Bacon, to approve the list of
contracts over $50,000 as presented. The motion carried.

Mr. Bacon reviewed one Capital Purchase for Board approval. The purchase entails
Brooks Security installing key scans at the Integration office building in Baldwin. Mr.
Bacon made the motion, seconded by Ms. Alway, to approve the Capital Purchase. The
motion carried.

Health Integration and Clinical Services Report: Ms. Plummer highlighted a few staffing
changes on the HCI Team and provided an update regarding open positions on the CSS
& Access teams where interviews are currently taking place. She also provided an
update on the implementation of Same Day Access project and the Just in Time
Scheduling process.

Mr. Snyder highlighted the Al tool that was implemented in December 2025, Clinically Al,
for note taking support, but also has a Compliance module that the agency is piloting to
test functionality in IPOS and EBP Fidelity. He also shared the launch of the new Older
Adult Care Specific Services. The agency has hired a Care Manager for the role that will
provide direct clinical services to consumers who are over 60 years old that build
connections with other community organizations.

Chief Financial Officer's Report: Ms. Sherfinski reviewed the financial services report
through the period ending March 31, 2026. The main variances are due to FY26
capitation rates increasing and there continues to be a lag in CCBHC revenue but that is
due to the timing related to the transition of CCBHC fee for service billing.

Ms. Sherfinski also reviewed the WMCMH Cash and Investments Report for Quarter
Ending March 31, 2026, and noted it continues to look as it should.

Chief Operations Officer's Report: Ms. Condit highlighted the 3rd Annual Walk of Hope;
scheduled for Tuesday, September 8th at Waterfront Park in Ludington. The Walk of
Hope is an event to raise awareness, share community resources, promote hope and
healing and break the stigma around suicide. The event is free and open to the entire
community.

Ms. Condit shared the WMCMH 2026-2028 Strategic Stabilization Plan. The plan
focuses on organizational stabilization in the areas of Crisis Services Redesign,
Organizational Communication, Organizational Change Management, and Strategic
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Capacity Recovery. The Board requested additional time to review the plan in its entirety
and requested to bring this item back at next month’s board meeting.

Lakeshore Regional Entity Update: Mr. Bacon and Ms. Rupp reported the region has
been fairly quiet. Ther has been no information released on the possible re-issue of the
PIHP RFP.

CEQ’s Report: Ms. Rupp discussed the CCBHC demonstration, noting that the
demonstration ends in 1 2 years. There is a State Plan Amendment in the works that
would continue to have CCBHC'’s operate as they do now. Concurrently, there continues
to be Legislation introduced that would sustain and enhance CCBHC’s beyond the
demonstration.

20. Upcoming Committee Meetings:

e LRE Board Meeting — Wednesday, May 27" at 1pm in Muskegon
e CCBHC Advisory Committee — May 26™ at 4pm in Ludington

21. WMCMH Board Member Comments, Questions, Clarifications and Critique of Meeting:

22. Delegations, Communications and Expressions from the Community: There were none.

23. Executive Session: There was none.

24. Adjournment: With no additional business, Shafer made the motion, seconded by Ms.
Alway, to adjourn the West Michigan Community Mental Health Board of Directors
adjourned its meeting at 6:46 p.m.

Kelly Hein Larry VanSickle

Recording Secretary Chairperson



