Attachment 4

WEST MICHIGAN COMMUNITY MENTAL HEALTH
BOARD OF DIRECTORS MEETING MINUTES

April 21, 2026

Call to Order: The West Michigan Community Mental Health Board of Directors met for
its regular meeting in person in the Boardroom at the Harold E. Madden Center, located
in Ludington, at 5:30 p.m. on Tuesday, April 21!, 2026. Chairperson Larry VanSickle
presided.

Roll Call: The following members were present: Mary Alway, Ron Bacon, Linda Baierl,
Cindy Boerema, Dr. Jennifer Branning, Jamie Russell, Kay Seng, Lucinda Shafer, and
Larry VanSickle. Absent: Brandy Miller (excused) Melissa Fuehring (excused) and
Robert Walker. A quorum was present. CMH staff members present were: Julia Rupp,
Michele Condit, Ellen Plummer, Bethany Sherfinski, Josh Snyder, and Kelly Hein.

Introductions: Ms. Rupp welcomed Devin Gill, a Psychiatric DNP student who is
interning at WMCMH.

Delegations, Communications and Expressions from the Community: There were none.

Approval of Agenda: Ms. Shafer made the motion, seconded by Mr. Bacon, that the
West Michigan Community Mental Health Board of Directors approve the agenda as
presented. The motion carried.

Conflict of Interest Question: Mr. VanSickle asked if any board member wished to
declare a conflict of interest regarding any matter to be considered by the West Michigan
Community Mental Health governing body. No such declarations were made.

Annual Organizational Meeting — Report of the Governance Committee: Mr. Bacon
reported that the Governance Committee met on April 13" and reviewed the board

evaluation survey summary. He reported that the summary was very favorable and
similar to past years. There was nothing significant to pull out of the survey and no
action items are being recommended.

Ms. Alway reported that the Governance Committee discussed officer nominations for
the year 2026/2027. The following officers were nominated:

Board Chairperson — Larry VanSickle
Vice-Chairperson — Ron Bacon
Secretary — Mary Alway

With no additional nominations or discussion, Ms. Seng made the motion, seconded by
Ms. Shafer, to elect the slate of officers as recommended by the Governance Committee
for the 2026/2027 year. The motion carried.

Ms. Alway reported that the WMCMH Board meeting schedule was reviewed for
2026/2027, with the meetings remaining on the third Tuesday of the month at 5:30 pm.
We will continue to rotate across all 3 counties during the summer months. Mr. Bacon
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made the motion, seconded by Dr. Branning to approve the 2026/2027 WMCMH board
meeting schedule as presented. The motion carried.

Ms. Alway reviewed the committee membership list. Mr. VanSickle will make any
necessary appointments to the board committees.

Ms. Alway reviewed the First Reading of the WMCMH Board Bylaws and stated no
changes were recommended to be made. The Bylaws will come back next month for a
vote.

Consent Agenda: Mr. Bacon made the motion, seconded by Ms. Alway, to approve the
one item on the consent agenda:

8.1 Minutes from the 2/17/2026 WMCMH Board of Directors Meeting. The motion
carried.

Executive Committee Report: Mr. VanSickle shared that the Executive Committee’s
report is available for review.

Finance Committee Recommendation: Ms. Sherfinksi reported that the Finance
Committee met and the minutes are available for review. There was one action item;
revised Policy 3-09-8: Unrestricted Net assets from the committee that was approved to
go to the full board for review. The policy statement change reflects transitioning from
maintaining a 14-25% of the agency’s annual expenditure to a minimum of 3 months of
the agency’s budgeted expense. These assets are recommended to be adequate to
fund estimated financial risk related to possible payment delays and funding models.
Ms. Shafer made the motion, seconded by Ms. Seng to approve revised policy 3-09-08,
Unrestricted Net Assets. The motion carried.

Health Integration and Clinical Services Report: Ms. Plummer shared that in lieu of the
Health Integrations and Clinical Services report, Ms. Gill will be presenting to the WM
Board her DNP project, Implementation of a Process for TrackignA1cs in a Community
Mental Health Organization.

Ms. Plummer presented revised Policy 5-02-01, Security of Protected Health Information
and Safeguarding Customer Clinical Records, for board consideration and approval.
This revision was made to also include the Customer Engagement Coordinator along
with Director of Corporate Compliance and Risk Management regarding who can
retrieve clinical documents electronically once archived. Mr. Bacon made the motion,
seconded by Ms. Shafer to approve revised policy, 5-02-01, Security of Protected Health
Information and Safeguarding Customer Clinical Records. The motion carried.

Chief Financial Officer's Report: Ms. Sherfinski reviewed the financial services report
through the period ending February 28, 2026. There are no significant changes from
last month. We are still seeing more Medicaid revenue than anticipated due to the FY26
final capitation rates being increased. rates. Ther continues to be a lag in CCBHC
revenue but that is due to the timing related to the transition of CCBHC fee for service
billing.

Ms. Sherfinski reported that the Finance Committee reviewed the Retirement System
Annual Report for 2025. Ms. Sherfinski noted it's a report we are required to file with the
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Dept. of Treasury and to share with the board.

Chief Operations Officer's Report: Ms. Condit highlighted that the Operations team has

welcomed a new team member, Marie Jensen, who will be the new Director of Program
Practice & Excellence. Marie has been with the agency for 12 years and brings a wealth
of clinical experience to this new position.

Ms. Condit reviewed the MMBPIS (Michigan Mission Based Performance Indicator
System) Report for the 1t quarter of FY26. She noted that MDHHS has discontinued all
indicators besides the Timeliness from Request to Assessment; which only includes
individuals who received specialty services under WMCMH'’s contract with the PIHP.
WM fell below the timeliness indicators mainly due to staffing shortages and consumer
cancellations. Next quarter results will look significantly different due to the
implementation of Same Day Access.

Ms. Condit reviewed the Strategic Planning Report for the 2nd quarter of FY26.
WMCMH showed satisfactory performance in the categories of Consumer Net Promoter
Score, Yearly Financials, and Unique Persons Served. WM showed performance
improvement needed in the Number of Internal Encounters and Employee Net Promoter
Score.

Ms. Condit reviewed a proposed policy revision 4-13-01, Non-Union Cash
Compensation. This was a change to stay in accordance of the law to include all
applicable employees as opposed to all employees regarding compensation of salary,
which is market competitive and performance based. Mr. Bacon made the motion,
seconded by Ms. Seng, to approve the revised language in policy, 4-13-01, Non-Union
Cash Compensation. The motion carried.

Lakeshore Regional Entity Update: Ms. Rupp provided an update at the region noting
she attended the FY27-FY30 Strategic Planning session. She also discussed the
possibility of a reissue of the PIHP RFP by MDHHS. There was a hearing on the
remaining issues of Region 10 vs the State of Michigan during which the attorney for the
state’s office stated that a new RFP is being developed; however, there are too many
uncertainties regarding the accuracy of the statement.

CEQ'’s Report: Ms. Rupp discussed the ongoing advocacy happening both at the state
and federal level to sustain CCBHC'’s. There is a state plan amendment in progress that
would allow CCBHC'’s to continue to operate as they are now.

Ms. Rupp also updated the WM Board that at the May Board meeting, the Ludington
Boardroom will be dedicated and renamed to the James R. Prince Boardroom, where
Mr. Prince’s wife and a few other family members will be in attendance.

Upcoming Committee Meetings:

LRE Board Meeting — Wednesday, April 24"
e Executive Committee — Tuesday, May 13" at noon in Ludington
e CCBHC Advisory Committee — to be scheduled in May

WMCMH Board Member Comments, Questions, Clarifications and Critique of Meeting:




18. Delegations, Communications and Expressions from the Community: There were none.

19. Executive Session: There was none.

20. Adjournment: With no additional business, Ms. Shafer made the motion, seconded by
Mr. Bacon, to adjourn the West Michigan Community Mental Health Board of Directors

adjourned its meeting at 6:48 p.m.

Kelly Hein Larry VanSickle
Recording Secretary Vice-Chairperson



