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In our Strategic Plan, WMCMH speaks to its purpose, first and foremost, as helping people
lead their best lives. \We have revisited that purpose many times this past year as part of our own

commitment internally to RENEW. REBUILD. RECOVER. We embrace this purpose for the people we serve

but also for ourselves as individuals and members of a growing, impactful, and diverse Team. On the rough days,
sinking into our collective purpose grounds us and gives us motivation to take the next best step or make the next
best decision. On the great days, that purpose mobilizes us, driving creativity and inspiring us to be our own best
individual selves and collective Team.

This leads us to the theme of the WMCMH 2023-2024 Annual Report: Empowering a Future of Wellness and Hope. A
tenured WMCMH Board member and person living in recovery once shared that the most important role WMCMH
played in her recovery was “holding up hope” until she was able to find it on her own. Recovery begins with hope. Until
individuals see that hope exists, that recovery is possible, it’s hard to actually “dig in” to the hard work of rebuilding a
life. Wellness is also a critical element of the recovery journey. No one can lead their best life without access to
adequate nutrition, meaningful relationships, a safe place to sleep, or a sense of their own purpose.

Empowering a future of wellness and hope is what WMCMH does. As you flip through the pages of this report, you
will see evidence of this throughout. We expanded outreach to Veterans, our Hispanic community members, and law
enforcement. We supported internal and community education around Zero Suicide, Medication Assisted Treatment,
effective harm reduction strategies, and Medicaid re-enrollment to enhance access to care. We held our first ever
Walk of Hope to raise awareness about suicide, suicide prevention, and the impact of suicide on families and our
communities.

We believe that empowering a future of wellness and hope is a commitment to our organizational team as well as to
our communities. This year we launched an internal Adaptive Leadership training program for all of our organizational
leaders, creating opportunities to grow leaders from within. We implemented an evidence-based practice to support
our supervisors in developing skills to help their teams manage secondary trauma. We have developed skills that
empower our teams to manage crises with confidence and effectively support the people we serve through suicide
care planning. We held an All-Team Development Day complete with inspiring local leaders and national speakers to help
connect our collective purpose with our individual why.

We developed new, enhanced, expanded programming to ensure continued ongoing access to evidence-based
practices that create recovery for the people we serve. We expanded our Medication Assisted Treatment services to
ensure access to those services as soon as someone is ready to stop using substances. We enhanced our outpatient
treatment program for substance use to include Intensive Outpatient care—a more concentrated blend of therapy,
group, medication and peer services. We worked with expert partners at the state for consultation, review, and
coaching for Dialectical Behavior Therapy and Motivational Interviewing, two of the evidence-based practices that are
critical to recovery. We expanded our autism services panel to ensure timely and comprehensive access to all the
evidence-based elements of Applied Behavior Analysis for children and families experiencing autism spectrum
disorders. We conducted focused education to build cultural competency around autism, and older adults.

We believe our communities and the individuals we serve deserve the quality of access, services and outcomes that we
would want for ourselves and our own families. We had outstanding performance on many state and national
standards of care. We exceeded state and national standards on performance metrics specific to access to
care, appropriate follow up from hospitalization and intensive services, coordination of care, and
verification of Medicaid requirements.

In summary, it has been an amazing year of empowering a future of wellness and hope. As | reflect on the ¢
year, | am grateful for the Team’s commitment to expanding access, diving into their own growth and
development, and embracing change that allows us to continue to “hold up hope” for our communities
and the people we serve. ’'m most proud of our Team’s unwavering dedication to fostering a brighter

tomorrow for the individuals, families, and communities we serve. Lisa A. Williams, Ph.D.
Chief Executive Officer













































